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Role of the Regional Coach

The Regional Coach serves as a primary volunteer who is responsible for supporting the
growth and development of specific chapters within a given region. The Regional Coach,
along with the Regional Officers, work with the Chapter Advisory Teams and chapter
executive cabinets to provide chapter operations support. The Regional Team serves as the
direct support structure between the local chapter and Headquarters Staff. Every region
will have one regional coach for every five chapters within the region.

Regional Coach Expectations
Regional Coaches will support chapters by:

= Work directly with five, or less, chapters within the region to provide chapter
operations support.

=  Supports Chapter Advisory Teams to ensure chapters are receiving necessary
resources and information to adhere to all administrative deadlines.

= Serves as interim Lead Advisor while working with the Regional Director and
Headquarters Staff to fill the vacancy.

= Maintains proficiency in all areas of chapter operations, including but not limited
to: OmegaFi/Vault, Chapter Builder, ritual ceremonies, Member Safety &
Wellness Policies, etc.

= Atthedirection of Headquarters Staff, serves as an additional point of contact for
university staff.

=  Communicates regularly with all assigned chapter presidents to provide chapter
operational support.

= Maintains strong verbal and written communication with Regional Director and
Headquarters Staff to address chapter issues within a timely manner.

= Attends specific chapter/alumni association events by request and per
availability.

=  Review monthly communication to stay up to date with current updates from
Headquarters and promote time-sensitive information within the region.

=  Attends Webb Academy, annually.

= Attends monthly Region Team meetings to assess the needs of the chapters
within the region.

= Attends regular training opportunities hosted by Fraternity Staff.

= Maintains relationships with alumni living in assigned region.

= Ensure that all social behaviors align with the expectations that are given to the
men in the chapter; in person and on social media.
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