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1. Over the past decade, Sig Tau has taken many steps to build a strong foundation for a 
successful future. What action(s) by the Fraternity in recent years do you believe is (are) 
the most critical to it building a strong, successful future? What are the implications of 
that action? Explain why. 

 
Response: I believe that in recent years, there are several steps the organization has made to build 
a strong and successful future, which include a focus on hiring higher education professionals for 
chapter-services roles, the relocation to Indianapolis, and rewriting/developing 
educational/leadership programs. 
 
First, the hiring of former campus-life professionals and folks with student affairs degrees in their 
background build credibility among the campuses in which our chapters reside. It increases 
confidence in campus professionals that the folks on the other end of emails, phone calls, campus 
visits, etc. understands college students on a deeper and developmental level. When issues arise, 
having a shared language and understanding of goals and outcomes to interventions can be 
beneficial too. The field of student affairs professionals is relatively small and everybody knows 
everybody. A poor experience on one campus can impact the organization’s reputation which in 
turn impacts future expansion and views of partnership in difficult situations when they arise at 
other institutions. 
 
The relocation of headquarters to Indianapolis allows our organization to be more relevant in the 
FSL world by being better suited to hire industry professionals and the opportunities it creates to 
collaborate and triage with other headquarter staffs on educational programs, health and wellness 
initiatives, and resource sharing. Being in Indy increases efficiencies, the knowledgebase of staff, 
and organizational reputation. 
 
Lastly, the rewriting and introduction of new leadership programs (and Path of Principles) serve as 
fantastic opportunities to build affinity, develop skills, and expand the mindset of members that Sig 
Tau is only their individual chapter. We have an issue with alumni engagement in our organization. 
Building affinity early on in the membership process, helping members see themselves in volunteer 
roles, and realizing there is a network out there that can support them if they relocate, and/or ways 
they can support the organization if they relocate are all long-term benefits of these new programs 
and experiences. 
 

2. What do you believe is the most critical external challenge faced by the Fraternity? 
Explain why. How should Sig Tau position itself to successfully deal with this challenge? 

 
Response: There are a couple critical external challenges facing our organization that if left 
unattended, could make our future more challenging. Our first critical challenge will be planning 
and adapting our organization and chapters to fraternity post-COVID. Many questions and 
challenges exist across institutions right now and the implications to our chapters are profound. 
Retention, GenZ adaptions, access, and equity, meeting social/engagement needs, mental health, 
population/enrollment trends, online programs/coursework, etc. are all elements that must be  
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considered and resourced appropriately when we think about our future. With educated and bold 
steps, the Fraternity could demonstrate its value and relevance in a post-COVID higher education 
world before campuses have fully figured it out. 
 
The second is alumni engagement. I see this challenge as both internal and external with equivalent 
solutions. A lack of consistent and plentiful engaged alumni poses a challenge for ongoing chapter 
support, foundation giving, involvement pipelines (boards, regional structure, etc.). We have 
enabled our membership to see fraternity as an undergraduate-only experience. Life presents 
challenges for our alumni members; it is these challenges that limit or deter involvement from our 
alumni. Dedicated staffing, demonstrating value to and of alumni members, and enhancing 
undergraduate opportunities and expectations, which the latter is in progress, can aide in shifting 
this from a challenge to a success. 
  

3. What career or life experiences you have had that would most beneficially contribute to 
the deliberations and decisions of the Board? 

 
Response: I have a unique array of experiences as a professional and volunteer that I feel could 
greatly contribute to the deliberations and decisions of the Board. I am a passionate volunteer for 
our organization and served in many of the roles and volunteer opportunities offered within our 
beloved fraternity over the past 10+ years – most recently as a chapter advisor and regional 
director. 
 
Prior to my more recent volunteer roles, I was a staff member at Headquarters working with 
collegiate services, conduct/member-safety, educational programs, and alumni engagement. I have 
unique perspective of the operational side and great appreciation and recognition of the 
roles/responsibilities of staff vs. Board. I am aware of our (and other) governance model and role it 
plays within our organization. 
 
As a higher education professional for more than 10 years and having worked on several college 
campuses, I understand the systems and structures where our chapters exist. I have experiences 
navigating difficult (risky, political, public relations, etc.) terrain and the countless stakeholders 
within these spaces. I see and work with fraternity/sorority life and their headquarters (not just Sig 
Tau) on a regular basis. These experiences provide insight into the resourcing and directions of 
these institutions. 
 
Furthermore, working on a college campus allows me to interact with students and understand the 
2020 college-student experience much more readily than those in other fields. I am regularly at the 
table for conversations about admission and orientation trends, campus recruiting and marketing, 
building community via college [student] unions, academic and support needs, risk and policy 
needs/trends, etc. When we need colleges for our organization to exist and thrive, having 
perspective from the college lens would be valuable to the Board. 
 

4. What item(s) in the 2025 Strategic Plan do you think is (are) most important? What item(s) 
would you change? Explain why. 
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Response: Most important: For many reasons stated above, Goal B: Alumni and Parent Engagement 
objectives critical. Goal C: Membership Development is also one of the most important sections as 
well. As we navigate the next several years, how we provide value to our members will aid in their 
recruitment and retention at the institution and in our membership; the affinity and connection we 
foster with the organization will determine if they actualize the ‘lifetime membership’ aspect of our 
organization; and the data we capture and how we convey it will determine if our host institutions 
and the industry that we rely on see us as assets or liabilities. 
 
As for changes, we should re-evaluate a few aspects of the Goal A: Growth agenda. While growth 
can be good, both personally and as an organization, we have learned that growth without long-
term support built in can have negative ramifications to membership and reputation. The pursuit of 
an arbitrary 100 chapters at this time and post-COVID seems reckless. 
 

5. If you could ask a candidate for the Board any one question, what would it be? Please 
provide your own answer to that question. 

 
Question: If you were to be elected to the Board, how do you show up and what is the role that you 
would play within the board? 
 
Response: By running for the board, I am aware of the investment and commitment that I am 
making. I know that for me to show up, whether on calls or in-person functions, it is my responsibility 
to be as ready as I can be when I walk into the room – materials read, additional data 
pulled/researched, questions/comments developed. As an internal processor, I prefer time to 
synthesize information and approach in a thoughtful and meaningful way. I respect and recognize 
that there are others that think and act differently. There will also be times that information is only 
available on-the-spot and have grown accustomed to adapting as needed. In other boards, 
committees, and roles that I serve in, I have taken on the role of challenger – asking intentional and 
thoughtful questions; I try to consider the information that is not as readily available and think of 
the stakeholders that are not specifically named or present. While most are inclined to make 
decisions from one frame of reference, I try to take a step back and think of organizational, symbolic, 
political, and humanistic elements of a decision and my questions or perspective will reflect that. 


