Item No. Event

House of Delegates Orientation Session - 2:30 p.m. Thursday
A Opening Remarks from President Johnston

HOD Training on Process & Procedure

HOD Election Process Presentation

HOD Test of Electronic Voting

HOD Training - Q&A Session

F Pre-Meeting Recess / Line Up for Entrance
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House of Delegates Opening Session - 3:30 p.m. Thursday
0 Delegate Parade
Gavel-In Meeting and Welcome
Opening Meeting Ritual
Credential Committee Report
Roll Call / Determination of Quorum
Approval of HOD Procedures
Approval of Agenda
Approval of 2016 HOD Minutes
Approval of 2018 HOD Minutes
State of the Fraternity Address
10  Recess
House of Delegates General Session 1 - 4:50 p.m. Thursday
11 Ritual Committee Report
12 Alumni Committee Report
13 Undergraduate Committee Report
14  Election Commission Report
15 Nominating Committee Report
16 Recess
17  Call for Nominations from Floor (if needed)
18  Candidate Speeches
19  Recess for day
House of Delegates General Session 2 - 9:00 a.m. Friday
20  Call to Order and Attendance
21  Credential Committee - Amended Report (if any)
22 Final Determination of Quorum
23 Proposal 22.01 - Revisions to Ritual
24  Constitution and Laws Report
25  Proposal 22.02 - Articles of Incorporation
26  Proposal 22.03 - Relationship Statement
27  Proposal 22.04 - Emergency Virtual Meetings
28  Proposal 22.05 - Ritual Clarification
29  Proposal 22.06 - Constitution Technical
30  Recess
31  Callto Order
32 Proposal 22.07 - Grand Conclave Fine
33  Proposal 22.08 - Off-Year Meetings
34  Proposal 22.09 - Fee Schedule
35  Recess for lunch
House of Delegates General Session 3 - 1:10 p.m. Friday
36  Call to Order and Attendance
37  President-elect Candidate Forum
38  President-elect Candidate Election
39 Recess
40  Director-at-Large Candidate Forum
41 Director-at-Large Candidate Election
42 Recess
43 Proposal 22.10 - Alumni Consolidation
44 Proposal 22.11 - Housing Consolidation
45 Proposal 22.12 - Academic Policy
46  Recess for day
House of Delegates General Session 4 and
Closing Ceremony - 1:15 p.m. Saturday
47  Callto Order & Attendance
48  Proposal 22.13 - Chapter Discipline
49  Proposal 22.14 - Special Membership Status
50  Proposal 22.15 - Afflilate Groups
51  Proposal 22.16 - Board Officers
52 Proposal 22.17 - Laws Technical
53  Additional Legislative Time
54  Recess
55 Resolutions Committee Report
56  Adjournment / Closing Meeting Ceremony
New Board of Directors Installation - 2:50 p.m. Saturday
G Senior Past President Farewell
H Board of Directors Installation Ceremony
| New President's Brief Comments

O 00N U WN PR,




